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MOLEX SUPPLIER DEVIATION REQUEST FOR APPROVAL FORM

	Deviation Number:      



1. Details of Deviation: To be completed by Molex Supplier

	Molex Material Part Number (series):  
  
	Date Requested: 


	Molex Drawing Revision:

	Material Description: 


	Supplier Name/Vendor Code:  


	Supplier Address:


	Supplier Contact Person/Title/Email/Phone:


	Details of Deviation: (What, how much & etc.)

1) Period of validity for the deviation (Start date:                              /End date:                                )
2) Quantity required for deviation (                         Unit )
3) Others (                                                      )


	Reason for Deviation: (Details of why the deviation is needed)                       







	Details of affected products & review of effects of deviation:  (Specify the detail quantity for all locations)                        




Note: If the component / final product is used in a series of part numbers, the effect of the deviation must be reviewed across all part numbers.



2. Corrective Actions: To be completed by Molex Supplier

	Corrective Action (CA): (Elimination of reason for deviation)



	
ECD: 

	Signed (Process owner for CA): 
	Date:     


3. Corrective Action Review: To be completed by Molex SQM

	Reviewed by
	Comments
	Date
	Acceptance (Y/N)

	SQM*
	
	
	

	Quality Manager** 

	
	
	

	
	
	
	



4. Approved by Molex: 

	Process Owner
	Signature
	Date

	Procurement*
	
	

	Product Design/development*
	
	

	Product Management (PM)*
	
	

	Customer* (if needed based on customer requirement)
	
	

	SQM*
	
	

	Quality Manager** 

	
	



* 	= 	As required by the type of deviation, all must approve before issuing deviation to 		supplier
**	= 	Gatekeeper for medical deviations

	Notes:
1. Once all relevant approvals have been obtained, Molex Quality must issue the numbered deviation to the following personnel
· All approvers
· If training is required, the relevant area’s trainer need be defined and training shall be 
      Arranged before the deviation is implemented
2. Molex Procurement shall officially release the approved deviation to supplier via supplier contact person
3. Molex Procurement is responsible for whole approval process and follow up every process owner to respond this deviation for material safe supply to Molex
4. Approval flow of deviation

Product Design/development reviews and approves
[bookmark: _GoBack]Product Management (PM) reviews and approves
START: Procurement initiates deviation request


SQM reviews & approves, and releases deviation number
PM will check with customer when customer approval is required
END: Quality Manager reviews & approves, and Procurement communicates with supplier
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