
Metric Metric Weight KPI Weight KPI 1: Unacceptable 2 3: Meets Standard 4 5: Best in Class

40%
QN Rate and Severity

L4 QN or more than 12 

QNs (L1 or L2 or L3) 4 -12 QNs ( L1 or L2 or L3) 2-3 QNs ( L1 or L2 or L3) 1 QN (L1 or L2 or L3) 0 QN

PPM - MG101 >20,000 7001 - 20,000 2001 - 7000 51 - 2000 0 - 50

PPM - MG102 >12,000 7001 - 12,000 2001 - 7000 101-2000 0 - 100

PPM - MG103 >2501 1501 - 2500 501 - 1500 21 - 500 0 - 20

PPM - MG201 >300,000 40,001 - 300,000 2001 - 40,000 51 - 2000 0 -50

PPM - MG202 >300,000 100,001 - 300,000 10,001 - 100,000 101 - 10,000 0 - 100

PPM - MG203 >100,000 20,001 - 100,000 4001 - 20,000 101-4000 0 - 100

PPM - MG204 >80,000 20,001 - 80,000 5001 - 20,000 101 - 5000 0 - 100

PPM - MG206 >100,000 30,001 - 100,000 3001 - 30,000 101 - 3000 0 - 100

PPM - MG207 >100,000 10,001 - 100,000 2001 - 10,000 101 - 2000 0 - 100

PPM - MG208 >15,000 8001 - 15,000 1001 - 8000 31 -1000 0 - 30

PPM - MG209 >200,000 50,001 - 200,000 10,001 - 50,000 101-10,000 0 - 100

PPM - MG301 >100,000 10,001 - 100,000 2001 - 10,000 101 - 2000 0 - 100

20%
8D On-Time 

Completion
Less than 50% on time 74% - 50% on time 84% - 75% on time 99% - 85% on time

100% 8D completed 

on time

50%
% on time to Molex 

Request Date (MRD)
25% and below 50%-26% on time 70% - 51% on time 85% - 71% on time

More than 85% on 

time

50%
% on time to Supplier 

Promise Date (VPD)
60% and below 70%-61% on time 80% - 71% on time 90% - 81% on time

More than 90% on 

time

Total 100%

Assurance of 

Supply 

(Delivery)

35%

               SCORING GUIDE FOR SUPPLIER PERFORMANCE SCORECARD

Quality 65% 40%


