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Supplier ABC

Supplier ABC Performance Scorecard

Dec 2022-Nov 2023

Category Manager Director: John Doe
Lead Category Manager: Scott Jones

Global Supplier Quality Lead: Jane Adams

The scorecard will be calculated every month and 
consist of the previous 12-month performance for 
all supplier locations combined.

The Supplier Performance Scorecard will be based 
on 2 categories, quality and assurance of supply. 
These will further be broken down with quality 
being comprised of QN rate and severity KPI, 
defective Parts Per Million KPI, and 8D On-Time 
Completion KPI.

The assurance of supply will be broken down by 
percentage of on time to the Molex request date 
KPI and the percentage on time to the supplier 
commit date KPI.

These KPIs will be combined by the categories of 
quality and assurance of supply.

The weighted sum of these Categories will make 
up the overall final score for the scorecard.
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Category Manager Director: John Doe
Lead Category Manager: Scott Jones

Global Supplier Quality Lead: Jane Adams

Supplier ABC

Supplier ABC location 1

Supplier ABC location 2

The second slide will list out all the vendor locations that Molex purchases from.
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Category Manager Director: John Doe
Lead Category Manager: Scott Jones

Global Supplier Quality Lead: Jane Adams

Supplier ABC location 1

Supplier ABC location 2

Supplier ABC

The table below shows a list of all Molex locations that purchase from these supplier sites.
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Category Manager Director: John Doe
Lead Category Manager: Scott Jones

Global Supplier Quality Lead: Jane Adams

Supplier ABC

This page displays a graph consolidating all the Supplier QN that have been issued to the supplier and their 
severity levels.
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Category Manager Director: John Doe
Lead Category Manager: Scott Jones

Global Supplier Quality Lead: Jane Adams

Supplier ABC

The graphs below list the number of QNs for each individual supplier location.
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Category Manager Director: John Doe
Lead Category Manager: Scott Jones

Global Supplier Quality Lead: Jane Adams

Supplier ABC

The chart is the same as what we viewed in the previous page, a chart consolidating all the Supplier QN.
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Category Manager Director: John Doe
Lead Category Manager: Scott Jones

Global Supplier Quality Lead: Jane Adams

Supplier ABC

The graphs below list the number of QNs from each individual Molex location.
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Supplier ABC

Category Manager Director: John Doe
Lead Category Manager: Scott Jones

Global Supplier Quality Lead: Jane Adams

The chart on this page breaks down the sum of individual defects. These are listed by each vendor location.



QUALITY
• PARTS PER MILLION

13



© Molex, LLC

Category Manager Director: John Doe
Lead Category Manager: Scott Jones

Global Supplier Quality Lead: Jane Adams

Supplier ABC

The graph in the upper left is a consolidated view of the vendor's Defective Parts Per Million (PPM) for each 
month.
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Category Manager Director: John Doe
Lead Category Manager: Scott Jones

Global Supplier Quality Lead: Jane Adams

Supplier ABC

The graph to the right list Defective Parts Per Million totals for the previous two years as well as the 
previous 12-month period.
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Category Manager Director: John Doe
Lead Category Manager: Scott Jones

Global Supplier Quality Lead: Jane Adams

Supplier ABC

The table below breaks down the Defective Parts Per Million based on month and vendor location.
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Category Manager Director: John Doe
Lead Category Manager: Scott Jones

Global Supplier Quality Lead: Jane Adams

Supplier ABC

The above table list the QNS that are being considered for this scoring period.
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Category Manager Director: John Doe
Lead Category Manager: Scott Jones

Global Supplier Quality Lead: Jane Adams

Supplier ABC

The table at the bottom displays any open QNs that are greater than 12 months old.

This does not get calculated into the scorecard but is for monitoring and maintenance purposes only.
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Category Manager Director: John Doe
Lead Category Manager: Scott Jones

Global Supplier Quality Lead: Jane Adams

Supplier ABC

This page shows the supplier performance to Assurance of supply. This is commonly referred to, as on time 
delivery.
The chart in the upper left represents the percentage of Shipments that have met the Molex request date 
and the vendor promise date.
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Category Manager Director: John Doe
Lead Category Manager: Scott Jones

Global Supplier Quality Lead: Jane Adams

Supplier ABC

To the right, the chart displays a breakdown of shipments received against the Molex request date.
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Category Manager Director: John Doe
Lead Category Manager: Scott Jones

Global Supplier Quality Lead: Jane Adams

Supplier ABC

The table below shows the individual vendor locations monthly performance against the Molex request 
date.

Supplier ABC location 1

Supplier ABC location 2



© Molex, LLC

Category Manager Director: John Doe
Lead Category Manager: Scott Jones

Global Supplier Quality Lead: Jane Adams

Supplier ABC

The table at the bottom displays the monthly performance against the Molex request date to the individual 
Molex sites.

Supplier ABC location 1

Supplier ABC location 2
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Category Manager Director: John Doe
Lead Category Manager: Scott Jones

Global Supplier Quality Lead: Jane Adams

Supplier ABC

The chart in the upper left represents the percentage of Shipments that have met the Molex request date 
and the vendor promise date.
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Category Manager Director: John Doe
Lead Category Manager: Scott Jones

Global Supplier Quality Lead: Jane Adams

Supplier ABC

To the right, the chart displays a breakdown of shipments received against the Vendor Promise date.
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Category Manager Director: John Doe
Lead Category Manager: Scott Jones

Global Supplier Quality Lead: Jane Adams

Supplier ABC

The table below shows the individual vendor locations monthly performance against the Vendor Promise 
date.

Supplier ABC location 1

Supplier ABC location 2
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Category Manager Director: John Doe
Lead Category Manager: Scott Jones

Global Supplier Quality Lead: Jane Adams

Supplier ABC

The table at the bottom displays the monthly performance against the vendor promise date to the 
individual Molex sites.

Supplier ABC location 1

Supplier ABC location 2
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Supplier ABC

Category Manager Director: John Doe
Lead Category Manager: Scott Jones

Global Supplier Quality Lead: Jane Adams

The last page displays past due orders by 
US dollars.

The chart at the bottom displays open 
orders and demand forecast.

This is not calculated into the scorecard. 
It is for information purposes only.
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