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The scorecard will be calculated every month and
consist of the previous 12-month performance for
all supplier locations combined.

The Supplier Performance Scorecard will be based
on 2 categories, quality and assurance of supply.
These will further be broken down with quality
being comprised of QN rate and severity KPI,
defective Parts Per Million KPI, and 8D On-Time
Completion KPI.

The assurance of supply will be broken down by
percentage of on time to the Molex request date
KPI and the percentage on time to the supplier
commit date KPI.

These KPIs will be combined by the categories of
quality and assurance of supply.

The weighted sum of these Categories will make
up the overall final score for the scorecard.

VC135676

Supplier ABC

2022 Spend: $272,987 YTD Spend 2023: $173,781

Material Group: 203-Wire & Cable

Spend by Division: CCS $87,574, DS5 572,616, MPS $13,261, TIS $330

06-Jan-2024

Category Manager Director: John Doe
Lead Category Manager: Scott Jones

Global Supplier Quality Lead: Jane Adams

Supplier ABC Performance Scorecard
Dec 2022-Nov 2023

Metric Weight KPI KPI Score Metric Score

QN rate & Severity 22
Quality(65%) PPM
8D On-Time Completion
Gap to Cost target
Cost(0%) Price / Cost Transparency
Identification and support of savings opportunities =
% On-time to Molex Request 2 25
AOS: Assurance of
Supply Chain program Effectiveness/VMI/JIT/Kanban =
Supply(35%) upply Chain prog iv ANMIIT/
Financial Viablity
Supply Agility / Flexibility
) Technology Alignment / Innovation
Partnership &

Innovation(0%) Business Alignment - How well do supplier actions

reflect understanding of Molex needs
) Compliance with regulatory and contractual

Stewardship & requirements

Compliance(0%)
ESG performance -

Overall Score 2.30
* The grayed out KPIs are only rated in the Strategic Scorecard

molex
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VC135676 Supplier ABC 06-Jan-2024

Vendor List

Vendor Code Vendor Name Country | Country Name City
135676 Supplier ABC location 1 CH China Shenzhen Guangdong
224140 Supplier ABC location 2 CN China Shenzhen

The second slide will list out all the vendor locations that Molex purchases from.

creating comeilimnsfor 44 IMOl@X



VC135676 Supplier ABC 06-Jan-2024

1501-Bangpakong 1701-Dongguan City 1702-Dongguan City
Chachoengsao - TH Guangdong - CN Guangdong - CH

2901-Mabalacat - PH 5901-Sulecin - PL

The table below shows a list of all Molex locations that purchase from these supplier sites.

creating comeilimnsfor 44 IMOl@X






VC135676

2022 Spend: $272,

Material Group: 203-Wire

587

Spend by Division: CCS

Supplier ABC

574, D55 572,616, MPS 513,261, TIS 5330

06-Jan-2024

Category Manager Director: John Doe
Lead Category Manager: Scott Jones
Global Supplier Quality Lead: Jane Adams

Quality by Vendor Code: QN by Severity - VC135676
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VC135676 Supplier ABC 06-Jan-2024

2022 spend: 5272387 YTD 2 Category Manager Director: John Doe
Lead Category Manager: Scott Jones

Global Supplier Quality Lead: Jane Adams

Material Group

Spend by Division: CU

eb Ma Api May Jun Jul Aug Sep Oct Nav e

QN by Severity: 135676 - Shenzhen Guangdong QN by Severity: 224140 - Shenzhen - China
L B Lz B L B L2 B
1 1
0 0
Jan  Feb Mar Apr May Jun  Jul Aug Sep Oct Mow Dec Jan  Feb Mar Apr May Jun  Jul Aug Sep Oct Mov Dec
202 0mo 3o o23omoxm oo B oA 2oz oo omo;onmooxmo 3o ;oo




VC135676 Supplier ABC 06-Jan-2024

.':'f-':; Spend: $5272,987 ¥YTD Spend 2023: 5173,781 Category Manager Director: John Doe
Lead Category Manager: Scott Jones
Global Supplier Quality Lead: Jane Adams

Quality by Molex Plant: QN by Severity - VC135676
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Supplier ABC

1~

06-Jan-2024

Category Manager Director: John Doe
Lead Category Manager: Scott Jones
Global Supplier Quality Lead: Jane Adams

Moy Jex

23 23

QN by Severity: 1501-Bangpakong Chachoengsa QN by Severity: 1701-Dongguan City Guangdon QN by Severity: 1702-Dongguan City Guangdon
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VC135676

Supplier ABC

06-Jan-2024

QN Count by Defect

2
B F241/Material Qut Of Specification
I RO33/Cracks
0
RO33
Vendor Code R241

135676 - Shenzhen

224140 - Shenzhen

The chart on this page breaks down the sum of individual defects. These are listed by each vendor location.

© Molex, LLC
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VC135676 Supplier ABC 06-Jan-2024

PPM(monthly) - VC135676
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The graph in the upper left is a consolidated view of the vendor's Defective Parts Per Million (PPM) for each
month.



VC135676

2022 Spend: 5272987 ¥

Paterial Group: 203-Wire & C
Spend by Division: CCS 587,574,

D Spend 2023: 51737

aple

81

D55 572,616, MPS 513,261, TIS 5330

Supplier ABC

06-Jan-2024

Category Manager Director: John Doe
Lead Category Manager: Scott Jones
Global Supplier Quality Lead: Jane Adams

PPM(yearly) - VC135676
1,000,000
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97 9510 2164
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135676 - Shenzhen U 1,000, (0 ] Ly u U ] U U u L) U 4,804 4,95 4844, 41
224140 - Shenzhen 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0




VC135676

Supplier ABC

06-Jan-2024

The table below breaks down the Defective Parts Per Million based on month and vendor location.

lan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Vendor 23 23 23 23 23 23 23 23 23 23 23 23 . L 2023
135676 - Shenzhen 0 1,000,000 0 0 1] 0 0 0 0 0 0 0 3,809 403,959 384,314
224140 - Shenzhen 0 0 0 0 1] 0 0 0 0 0 0 0 0 0 0







VC135676

QN Number

QN Listing and On-Time Completion(-12 Months) - Scoring Period

Plant

Motification
Date

Supplier ABC

Planned D3
Completion
Date

Actual D3
Completion
Date

11653855

1702 - Molex CN
Dongguan

2023-06-02

2023-06-07

11556326

1702 - Molex CN
Dongguan

2023-02-13

2023-02-16

11547364

5901 - Maolex 5p.
Z 0.0

2023-02-01

2023-02-07

Planned D5

Date

2023-07-14

20:23-03-24

2023-03-14

Actual D5

Completion | Completion |Completion

Date

06-Jan-2024

Planned Actual o rification Completion
Completion Status
Date Date

2023-07-14 2023-06-20

2023-03-24 2023-03-20

2023-03-14 2023-07-12

The above table list the QNS that are being considered for this scoring period.




VC135676 Supplier ABC 06-Jan-2024

QN Listing and On-Time Completion - Open QNs Greater than 12 Months Old

Planned D3 Actual D3 Planned DS | Actual D5 Planned Actual Notification | Completion
QN Number i Date Completion | Completion Completion | Completion |Completion | Completion Stlatusl St';tm;
Date Date Date Date Date Date

5901 - Maolex 5p.
zZo.0.

11151028 2021-07-13 2021-07-19 2021-08-23 2021-08-23

The table at the bottom displays any open QNs that are greater than 12 months old.

This does not get calculated into the scorecard but is for monitoring and maintenance purposes only.
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VC135676 Supplier ABC 06-Jan-2024

2022 Spend: 5272,987 YTD Spend 2023: 5173,781 Category Manager Director: John Doe

Material Group: 203-Wire & Cable Lead Category Manager: Scott Jones
Spend by Division: CCS 587,574, D55 572,616, MPS 513,261, TIS 5330 . .
Global Supplier Quality Lead: Jane Adams

Supplier Lead Time(In Days): 0.74 Avg Of Molex PO Issued to MRD({In Days): 43 Avg Of Molex PO Issued to GR{In Days): 44
Delivery Performance(in %) - VC135676

=== MRD === \VPD T 14 1 1y 28-60 [a B G0+ Da
100%
100"
80%
80%
60%
60%
40%
20% 40
ﬂ% 20%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Mov Dec
23 23 23 23 23 23 23 23 23 23 23 23 . |
MRD % 31% | 40% | 53% | 19% | 40% | 179 | 33% | 29% [ 17% o o o | a .
Ad (=] Wldr Vsl Wildy In LG I LA i J
VPD % 1% | 93% | 76% |100%| 93% | 33% | 83% | 50% | 83% 23 023 023 023 023 023 023 oM oM o»m o2 oMnm

5901 5901-5ulecin 0 084 e 0%




VC135676

d2023: 5173 781

2022 S5pend: 527

Material Group able

Spend by Division: (

Supplier Lead Time(In Days): 0.74

4, D55 572,616, MPS 513,261, TIS 5330

Supplier ABC

Category Manager Director: John Doe
Lead Category Manager: Scott Jones
Global Supplier Quality Lead: Jane Adams

Avg Of Molex PO Issued to GR(In Days): 44

Avg Of Molex PO Issued to MRD(In Days):
Molex Requested Date(MRD) Late Breakdown(in %) - VC135676

06-Jan-2024

I 26 Days I 713 Days O 14-20 Days M 21-27 Days M 28-60 Days M 60+ Days
100
100%
a0
80%
i 60%
20 40%
0 20%
Feb Mar Apr | n Aug Sep Oct Mov De
S gl b
| . o 0%
- Feb Mar Apr May Jun  Jul Aug Sep Oct Mov Dec
| i 23 23 023 23 23 23 23 23 23 23 23 23
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Mowv Dec
o) aoodo 23 23 23 23 23 23 23 23 23 23 23 23
1501 1501-Bangpakong Chachoe o o
1701 1701-Dongeuan City Guangdong 29 33 60 ]
1702 1702-Dongguan City Guangdong =1 50 15 ! 13 2 100
5901 5901-5ulecin o 0 o




VC135676 Supplier ABC 06-Jan-2024

The table below shows the individual vendor locations monthly performance against the Molex request
date.

Delivery Performance — Molex Requested Date(MRD) by Vendor Code

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Vendor Vendor Name 23 23 23 23 23 23 23 23 23 23 23 23

135676 Supplier ABC location 1 (i i 0% 0% (1] 0%

224140 Supplier ABC location 2 36% 50% 53% 19% 50% 20% 313% 44% 20%




VC135676 Supplier ABC 06-Jan-2024

The table at the bottom displays the monthly performance against the Molex request date to the individual
Molex sites.

Delivery Performance — Molex Requested Date(MRD) by Molex Plant

lan Feb Mar r M Jun Jul Al Se| Oct Nowv Dec
i et 23 23 23 p:.:. z:v 23 23 zlf z: 23 23 23
1501 1501-Bangpakong Chachoengsao 0% 055 0%
1701 1701-Dongguan City Guangdong 29% 33% BO% 0%
1702 1702-Dongguan City Guangdong 36% 50% 53% 19% 50% 13% 25% 100%
5901 5801-Sulecin 0% 0% 0% 0%
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VC135676

Supplier ABC

2022 S5pend: 5272, D Spend 202 1 81
Material Group: 2( e & Cable
Spend by Division: CCS 587,574, DSS5 572,616, MPS 513,261, TIS 5330

Delivery Performance(in %) - VC135676

=== MRD === \PD

100% 80

80%

60%
40% -
20%
19% 17% o
0% :
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Mov Dec
23 23 23 23 23 23 23 23 23 23 23 23 .

MRD % 3% | 40% | 53% | 19% [ 40% | 17% [ 33% | 29% | 1T%

VPD % B1% | 93% | 76% |100%] 93% | 33% [ 83% | 50% | 83%

Jul Aug 5

06-Jan-2024

Category Manager Director: John Doe
Lead Category Manager: Scott Jones
Global Supplier Quality Lead: Jane Adams

1501 1501-Bangpakong Chachoengsao 0 67 0
1701 1701-Dongguan City Guangdong 29 100 100
1702 1702-Dongguan City Guangdong 93 52 I 100%| 100 5L 50 100

5901 5901-5ulecin 100




VC135676

2022 s5pend: 52721

Material Group: 20

Supplier ABC

06-Jan-2024

Category Manager Director: John Doe
Lead Category Manager: Scott Jones

Spend by Division: CCS 587 55 572,616, MPS 513,261, TIS 5330 Global Supplier Quality Lead: Jane Adams
Vendor Promised Date(VPD) Late Breakdown(in %) - VC135676
VED B 25D0ays BN 7-13Days [0 14-20 Days M 21-27 Days [ 26-60 Days [ 60+ days
100
80%
a0
600 60%
40%
40%
20
20%
I."
in Fek B Apr M It Al S 0 C I
A P ]
, HEE N
- Jan Feb Mar Apr May Jun Jul Aug Sep Oct Mov Dec
23 23 23 23 23 23 23 23 23 23 23 23

Plant Plant Name Jan Feb Mar I Apr May Jun Jul Aug Sep Oct MNowv Dec ‘
23 23 23 23 23 23 23 23 23 23 23

1501 1501-Bangpakong Chachoengsao 0 o

1701 1 apuan City Guang 29 83 100 100

1702 1702-Dongguan City Guangdong 93 52 Io 100 50 50 100

55901 5901-5ulecin 100 1 0




VC135676 Supplier ABC 06-Jan-2024

The table below shows the individual vendor locations monthly performance against the Vendor Promise
date.

Delivery Performance — Vendor Promised Date(VPD) by Vendor Code

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Vendor Vendor Name

23 23 23 23 23 23 23 23 23 23 23 23
135676 Supplier ABC location 1 0% 100% 67% 0% 0% 0%
224140 Supplier ABC location 2 93% 92% 76% 100% 100% 40% B83% 78% 1005




VC135676 Supplier ABC 06-Jan-2024

The table at the bottom displays the monthly performance against the vendor promise date to the
individual Molex sites.

Delivery Performance — Vendor Promised Date(VPD) by Molex Plant

lan Feb Mar r M Jun Jul Se| Oct Nov Dec
L bt L 23 23 23 ﬁ:.:. z:f 23 23 ﬁ;: z.: 23 23 23
1501 1501-Bangpakong Chachoengsao 0% 67% 0%
1701 1701-Dongguan City Guangdong 29% 83% 100% 100%
1702 1702-Dongguan City Guangdong 93% 92% T6% 100% 100% 50% 50% 100%
5901 5901-5ulecin 100% 0% 0% 0%




VC135676 Supplier ABC 06-Jan-2024

2022 Spend: 272,987 YTD Spend 2023: 173,781 Category Manager Director: John Doe
;ﬂamt:';l Ell;rnu I:|:ll- Z‘Ijggg:?&_‘ng:b::ﬂs 572,616, MPS 513,261, TIS 5330 Lead Category Manager: Scott Jones
pend by Division: 2374, /616, 13,261, Tl Global Supplier Quality Lead: Jane Adams

Past Due Status - Late to MRD

$25,000 422,107
£20,000
£15 NN
The last page displays past due orders by .00
US dollars. " - o o o » “ $1,604  $1,699 .
Feb Mar Apr May Jun Jul Aug Sep Oct Moy Dec
The chart at the bottom displays open S e
orders and demand forecast.
Open POs and Demand Forecast
. . . B Cpen Order == Demand Forecas
This is not calculated into the scorecard. - t

It is for information purposes only.

© Molex, LLC
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